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Based on several previous Seekers class discussions regarding ideas for outreach that never came to fruition, I’m thinking that something more concrete needs to be presented to class members for their consideration.

Here’s a step by step outline of my idea:

1. Assemble a small group of class members to serve as an outreach task force.  Request approval from class to come up with ideas for class to consider.
2. Meet with task force to develop a list of potential outreach initiatives.
3. Review ideas with class and vote to select top two or three proposals.

4. Meet with task force to evaluate top proposals and develop more comprehensive plans for each proposal, including preliminary estimates of required funding and time commitments.  Consult with Rev. Kathie for feedback.
5. Review with class to determine willingness of class to adopt one or more proposal to implement.

6. Meet with task force to further develop details for proposal(s).  Prepare to conduct surveys of potential target groups if necessary.  Consult with Rev. Kathie and/or Church Council if necessary.
7. Return to class with detailed plan for implementation that will clearly identify required time commitments, roles and responsibilities of class volunteers, time lines, expectations, pros and cons of initiative, initial and ongoing costs, and any other issues that need to be considered.

8. Obtain commitments from class members and then evaluate response to determine if there is adequate response in order to implement the proposal successfully.
